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Appendix A 
 

Table A1. Performance monitoring. 
 

No Process Attributes 
Metric 

KPI Unit Score Information 
Level 1 Level 2 

 Plan Cost Total Supply Chain 
Management Cost 

Core Process Planning 
Costs 2 IDR 77.78 Lower is Better 

 Source 

Reliability Perfect Order 
Fulfilment (POF) 

Fulfilment of Raw 
Materials 3 % 80.00 Large is Better 

Delivery Performance on a 
Specified Date 4 % 80.00 Large is Better 

Accuracy of Shipping Raw 
Material Documentation 5 % 50.00 Large is Better 

Perfect Condition 6 % 50.00 Large is Better 

Responsiveness Order Fulfilment 
Cycle Time (OFCT) 

Raw Material Delivery 
Cycle Time 7 Day 63.64 Lower is Better 

Agility Upside Supply Chain 
Adaptability 

Current Procurement 
Volume 8 Yard 71.43 Large is Better 

Cost Total Supply Chain 
Management Cost Procurement Costs 11 IDR 76.85 Lower is Better 

Asset Cash – to – Cash 
Cycle Time 

Number of Days to Supply 
Raw Materials 12 Day 71.43 Lower is Better 

 Make 
Responsiveness Order Fulfilment 

Cycle Time (OFCT) Production Cycle Time 14 Day 64.29 Lower is Better 

Agility Upside Supply Chain 
Adaptability Production Volume 15 Yard 75.00 Large is Better 
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Table A1. Performance monitoring. (Cont.) 

 

No Process Attributes 
Metric 

KPI Unit Score Information 
Level 1 Level 2 

  

  
Productivity - units / orders 
per equivalent to full-time 
work hours 

16 % 65.00 Large is Better 

Cost 

Total Supply Chain 
Management Cost 

Production cost 20 IDR 78.84 Lower is Better 

Cost of Goods Sold 
Direct Labour Costs 21 IDR 76.92 Lower is Better 
Material Costs 22 IDR 76.78 Lower is Better 

Asset Return on Working 
Capital 

Cost of goods sold 24 IDR 71.43 Loer is Better 

 Deliver 
Reliability Perfect Order 

Fulfilment (POF) 

% Orders Sent 25 % 80.00 Large is Better 
Delivery Performance on 
Customer's Date 26 % 60.00 Large is Better 

Accuracy of Finished Good 
Shipping Documentation 27 % 50.00 Large is Better 

Perfect Condition 28 % 50.00 Large is Better 

Responsiveness Order Fulfilment 
Cycle Time (OFCT) 

Delivery Cycle Time for 
Finished Goods 29 Day 63.64 Lower is Better 

  
Agility Upside Supply Chain 

Adaptability 

Current Volume of Finished 
Goods Delivery 30 Yard 75.00 Large is Better 

PO Time Cycle Purpose 
Current Destination 31 Day 63.64 Lower is Better 

Cost Total Supply Chain 
Management Cost 

Shipping costs 33 IDR 70.59 Lower is Better 

 Return Responsiveness Order Fulfilment 
Cycle Time (OFCT) 

Return Procurement Cycle 
Time 36 Day 56.25 Lower is Better 
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Appendix B 
 

Table B1. Analysis of performance indicators and recommendation strategies. 
 

r. Attributes Problem Strategic Explanation 

1 Reliability 

● Accuracy in Documentation 
of Delivery of Raw 
Materials 

● Perfect Condition 

Flexible Supply 
Base 

It can mitigate the agent's risk 
of sudden demand because it 
can easily change suppliers 
who are able to meet urgent 
requests. 

2 Responsiveness 

● Raw Material Delivery 
Cycle Time 

● Finished Goods Delivery 
Cycle Times 

● Current Destination PO 
Cycle Cycle Time 

Supply Network 
Optimization 

Mismatched delivery 
schedules result in overstock / 
shortage in the warehouse. 
Because it is necessary to 
coordinate certainty the 
delivery schedule and 
schedule of receipt of raw 
materials for each delivery 
period. 

3 Responsiveness 
Agility 

● Production Cycle Time 
● Productivity - units / orders 

per equivalent to full-time 
work hours 

Manufacturing 
Planning and 
Scheduling 

Make detailed planning of the 
production process, consider 
the factors that cause the 
production process to be 
longer such as weather 
conditions and make 
allowance for production time 
in accordance with the 
conditions, as well as efforts 
to increase productivity by 
eliminating process wastage 
in all forms. 

4 Reliability ● Delivery Performance on 
Customer's Date, 

● Accuracy of 
Documentation 

● Finished Good Shipping, 
● Perfect Condition, 

Distribution 
Planning 

Demand-oriented distribution 
planning by taking into 
account the production gap 
and demand needs so that 
synchronization occurs 
between the demand for batik 
and batik production. 

5 Responsiveness ● Return Procurement Cycle 
Times 

Safety Stock Additional supplies are held 
to protect or maintain the 
possibility of a shortage of 
material (Stock Out) so that 
the production process can 
continue without having to 
wait for the return of raw 
materials. 
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