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ABSTRACT

This type of research used in this study is associative research. The research site is located at the Department of
Education and Culture, Soppeng Regency. The sample used the census method, which an entire population of as many
as 112 employees. In conducting statistical testing, it uses path analysis. The results showed that leadership positively
and significantly affected employee discipline in the Department of Education and Culture in Soppeng Regency. Work
motivation has a positive and significant effect on employee discipline in the Department of Education and Culture in
Soppeng Regency. This study's result is: 1) Leadership has a positive and significant impact on the Soppeng District
Education and Culture Office's work effectiveness. 2) Work motivation has a positive and significant impact on the
Soppeng District Education and Culture Office's efficacy. 3) Employee discipline has a positive and significant effect
on the Department of Education and Culture's work effectiveness in Soppeng Regency. 4) Leadership has a positive
and significant impact on work effectiveness through employee discipline at the Department of Education and Culture
in Soppeng Regency. 5) Work motivation has a positive and significant effect on work effectiveness through employee
discipline at the Department of Education and Culture in Soppeng Regency.
Keywords: Leadership, Work Motivation, Work Effectiveness, Employee Discipline

1. Introduction

Globalization presents several challenges related to human resource (HR) management. Every organization must have
qualified and highly competitive human resources to be energy for the organization to compete with its competitors
during increasingly dynamic changes. The demands of talented and competitive human resources are competing
organizations' needs and their own customers' demands, primarily external customers. Currently, the organization's
external customers face many alternative decision-making choices so that they have many options in determining
which products and services are consumed.
Human resource management is an essential element in the management function. If human resources are not managed
properly, their effectiveness will decline more rapidly than other resources. Human resources have a more significant
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influence on organizational effectiveness than any additional help. Therefore, in the current global era, human resource
management activities will effectively increase at all organizations' types and levels. This is a consequence of the
progress and developments taking place today in the fields of science and technology, business, and other life. And
human resource management techniques will also be made easier thanks to the continued advancement of science and
technology. Therefore, people who work in an organization will further improve their quality, which is one factor that
determines the effectiveness of employee work.
AH. Rahadian and Mila Kencana (2016), where the study results show that there is a positive and significant influence
of discipline on the effectiveness of natural disaster management work in Sukamakmur District, Bogor Regency. A
positive and significant impact on Discipline and Discipline together on the efficacy of natural disaster management
work in Sukamakmur District, Bogor Regency.
Based on the phenomenon and the results of the researcher interviews that the work effectiveness of employees at the
Office of Education and Culture of Soppeng Regency is still considered not optimal or not as expected. Based on
preliminary observations, the author found that employees in carrying out main tasks or tasks and assignments cannot
complete the work on time. According to predetermined targets, (2), there is still a lack of cooperation in completing
work where some employees do not think that the result is a system, (3). The level of discipline in terms of attendance
during working hours there are still employees who are late coming or attending apples and in the order without filling.
The author suspects that employees' work effectiveness is not as expected because of leadership and work discipline,
and motivation cannot support the point of employees' work. This will impact the achievement of organizational goals
because the effectiveness of work quality is undoubtedly the hope of every organization.

2. Literature Review

According to Judge (2007), the definition of motivation states that motivation is an impulse that causes someone to
take any action to achieve specific goals. The motivational question is how to encourage subordinates' enthusiasm so
that they are willing to work hard by giving all their abilities and skills to realize the company's goals. Meanwhile,
motivation is the driving force that causes an organization member to be willing and willing to take the time to carry
out various activities that are their responsibility and fulfill their obligations to achieve the organization's goals and
objectives that have been previously set (Siagian, 2010; Nuraini et al., 2019; Umanailo, 2020, 2019).
Motivation comes from the Latin word "Movere" which means encouragement or driving force. This motivation is
only given to humans, especially to subordinates or followers. Motivation questions how to encourage their
subsidiaries' morale so that they are willing to work hard by providing all their abilities and skills to achieve company
goals. Companies expect capable, capable, and skilled employees, but most importantly, they are willing to work hard
and achieve optimal work results. The following are some opinions of experts regarding the definition of work
motivation, among others: motivation is the provision of a driving force that creates a person's enthusiasm for work
so that they are willing to work together, work effectively, and be integrated with all their efforts to achieve
satisfaction". According to Wibowo (2010) "motivation is an impetus for a series of processes of human behavior in
achieving goals". While the elements contact the same time, motivation includes arousing, directing, maintaining,
showing intensity, being continuous and having a purpose. Motivation is the factors that control and encourage a
person's behavior or desire to carry out an activity that is expressed in the form of hard or weak efforts".
Work motivation is something that gives rise to work motivation or enthusiasm. Work motivation is a driving force
or impetus in a person to want to behave and work actively and competently following the duties and obligations that
have been given to him (Kanto et al., 2020; Lionardo et al., 2020; Rachman et al., 2019). Work motivation can be
defined as a psychological boost to someone who determines the direction of a person's behavior in the organization,
the level of effort, and the level of persistence or resilience in the face of an obstacle or problem (level of diligence).
Based on the opinion of experts regarding work motivation, work motivation is an encouragement for employees who
generate enthusiasm for work to work better in achieving goals.
Companies carry out environmental protection as a form of social control that focuses on sustainable development.
The environment in which the business is located must be maintained so that no damage occurs. Thus, It can also
guarantee the company's existence. For example, It must first neutralize the management of waste generated as a
residue from the production process before being disposed of. b) Employee protection and guarantees. Without
company employees, they are certainly unable to carry out their activities. Employee welfare is an absolute measure
that is the benchmark for the company in appreciating its employees. When employees feel that they are in synergy
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with the company, this will positively impact the company. The company provides appropriate rewards, so employees
will make positive contributions and work hard for the company that has served them well-for example, training. The
role of the community in determining company policies is important. So that the company and the surrounding
community must maintain harmony in order to work together. When local people boycott the existence of this
company it is a serious problem for business sustainability. Examples of activities that can accommodate this factor
are hiring natives or local residents.
Work Discipline
Discipline is an attitude of respect, respect, obedience, and obedience to the applicable regulations, both written and
unwritten, and carrying them out and not being spared from sanctions. If they violate the duties and authorities given
to them, conditions that cause/encourage employees to do and do all activities follow established norms/regulations.
Therefore, work discipline is essentially persistence, obedience, training, and a very respectful attitude that appears to
be following the rules that have been mutually agreed upon between the organization and its employees. Besides, it
can also be said that discipline is an effort to instill value in creating an attitude of obeying specific work rules and
being responsible for their work.
The principle of including means inviting subordinates to participate and propose ideas and recommendations in the
decision-making process. In this way, associates feel partially responsible for achieving company goals so that their
morale and work enthusiasm will increase. The principle of communication means to inform plans to be completed,
how to do them, and their obstacles. With the direction of contact, the work motivation of subordinates will increase.
Because the more someone knows a problem, the greater their interest and attention to it. If a leader makes an effort
to keep his subordinates informed, he will say, "I think you are an important person; I want to make sure you know
what is going on." In this way, subordinates will feel appreciated and will work harder. The principle of recognition
means giving appropriate and fair rewards and recognition to subordinates for their work achievements. The assistants
will work harder and diligently if they continue to receive glory and satisfaction from their efforts. Giving
recognition/praise to subordinates should explain that he deserves the award because of the work performed or services
he has provided. Recognition and credit must be given sincerely in public so that the recognition/praise can get bigger.
Employee Work Effectiveness
Effectiveness is an expectation that provides an overview of the extent to which these targets can be achieved (Umar,
2003; Mu’adi et al., 2020; Nawawi et al., 2020). In the experts' opinion above, it can be concluded that a job can be
carried out appropriately, effectively, and efficiently if the work is carried out appropriately as planned. The
effectiveness of the work is none other than one or several. Society, especially employees in an organizational unit or
company, can carry out the goals achieved in a system that is determined with a view to meeting the needs of the
system itself. Effectiveness is the ability of a person or several people in a group or organization to give birth to use
or benefit from what is done.
The word practical comes from English, namely effective, which means successful or done successfully. Popular
scientific dictionaries define effectiveness as the appropriateness of use, use results, or support goals. Effectiveness
comes from the word "effect," and this term is used as a causal relationship. Effectiveness can be seen as a cause of
other variables. Effectiveness means that the goals that have been planned before can be achieved, or in other words,
the target is achieved because of the activation process. Effectiveness is the ability to carry out tasks, functions
(program activity operations or missions) of an organization or the like where there is no pressure or tension between
its implementations. Effectiveness is a communication whose process achieves the planned objectives according to
budgeted costs, the set time, and the specified number of personnel. Based on the above opinion, effectiveness is
communication that goes through a particular process in a measurable way, namely the achievement of predetermined
goals or objectives. With the budgeted costs, a fixed time, and a predetermined number of people. If these provisions
run smoothly, the planned objectives will be achieved as desired.
Measuring organizational effectiveness is not a very simple matter because effectiveness can be studied from various
perspectives and depends on who assesses and interprets it. When viewed from a productivity point of view, a
production manager understands that effectiveness means the quality and quantity (output) of goods and services. It
can also measure the level of effectiveness by comparing the plans that have been determined with the tangible results
that have been realized. However, if the effort or work results and the actions taken are not appropriate, causing the
goal not to be achieved or the expected target, it is said to be ineffective. The criteria or measures regarding the
achievement of practical or not goals are: (1) Clarity of the objectives to be achieved, so that in their implementation
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they can achieve organizational goals and targeted goals; (2) Clarity of strategies to achieve goals, in making various
efforts to achieve specified targets so as not to get lost in achieving organizational goals; (3) A solid process of analysis
and formulation of policies, relating to the objectives to be achieved and the strategies that have been determined
means that policies must be able to bridge these goals with the implementation efforts of operational activities; (4)
Careful planning, proper programming, a good plan still needs to be translated into appropriate implementation
programs because if not, the implementers will lack guidelines for acting and working; (5) Availability of work
facilities and infrastructure. Indicators of organizational effectiveness are the ability to work productively; (6)
Effective and efficient implementation, however good a program is, if it is not implemented effectively and efficiently,
the organization will not achieve its goals; and (7) Supervising and controlling educational systems, given imperfect
human nature, the effectiveness of the organization requires the existence of a supervisory and control system.

3. Methods

The research design is a survey, which entails analyzing facts and data to support the information required to keep the
research discussion to solve and answer the main problems proposed, namely the influence of employee competence
and office work facilities on service quality through employee performance. This is a quantitative research approach.
Quantitative research methods are used to test theories by studying the relationship between variables. Survey research
analyzes facts and data that support the information needed to help research discussions with a quantitative approach.
The quantitative research approach is a method of testing specific theories by examining the relationship between
variables. Data collection is done to gather information needed to meet research goals. For example, this study requires
data on the impact of employee competency and office work facilities on service quality as measured by employee
performance. The interview is one of the data gathering strategies done face-to-face with the resource person through
direct question and answer; data gathered directly with employees as respondents by asking frequent questions. The
data collection strategy that it will employ in this study is a list of questions administered personally. It gathered data
through a closed questionnaire; a questionnaire used to collect information on staff skills, office work facilities, and
employee performance to improve service quality. The questionnaire employed in this study is a direct and closed
questionnaire, which means that it is delivered to the respondent directly, and the respondent can select one of the
available possible replies. This study's population was all employees of the Education and Culture Office of Soppeng
Regency, totaling 112 employees.

4. Result

Path Analysis Model According to (Kerlinger 2006), path analysis is an applied form of multiple regression analysis.
Path diagrams help conceptualize problems or test complex hypotheses (Ghozali 2011), explaining that path analysis
further develops various linear regression analyses and bivariate regression. Path analysis examines regression
equations involving multiple exogenous and endogenous variables at the same time to allow testing of the
mediating/intervening or intermediate variables. Besides, path analysis can measure the direct and indirect
relationships between variables in the model.

Figure 1. Path analysis model
From the path analysis model, the path analysis equation formed is as follows:
Y1
Y1
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Y2
Y2
Y2 = f (X1, X2)
= α0 + α1X1 + α2X2 + e1
= f (X1, X2, Y1)
= β0 + β1X1 + β2X2 + β3Y1 + e2
= β0 + β1X1 + β2X2 + β3Y1 (α0 + α1X1 + α2X2 + e1) + e2
Where:
Y1
Y2
α0; β0
X1
X2
α1, α2, β1, β2, β3
e1, e2 = Discipline
= Work Effectiveness
= constant
= Leadership
= Work Motivation
= path line coefficient
= error or confounding variable
4.1 The Influence of Leadership on Employee Discipline
The results of testing the first hypothesis show that leadership has a positive and significant effect on employee
discipline. The value of count 3,930 indicates this> t table 1,982 with a significance value of 0,000. This suggests that
the organization gives the more appropriate leadership.
Table 1. Reliability Test Results
Variable
Cronbach Alpha (ɑ)
Competency (X1)
0,690
Work Facility (X2)
0,787
Performance (Z)
0,780
Work Quality (Y)
0,812
Source: Processed primary data

Conclusion
Reliable
Reliable
Reliable
Reliable

Testing the first hypothesis shows that work motivation has a positive and significant effect on employee work
discipline. The amount of count 4,650 indicates this> t table 1,982 with a significance value of 0,000. This shows that
the higher the employee work motivation, the employee discipline at the Education Office and Soppeng Regency
culture will increase. Vice versa, if the employee's work motivation is lower, the employee discipline will also be
more insufficient. Testing the first hypothesis shows that leadership has a positive and significant effect on employee
work effectiveness. The Education and Culture Office of Soppeng Regency will increase, and vice versa. If the
supervision provided is not appropriate, the work effectiveness of employees will also be lower. Testing the first
hypothesis indicates that work motivation has a positive and significant effect on employee work effectiveness. This
is indicated by the value of t count 1.996> t table 1.982 with a significance value of 0.046. Soppeng will increase, and
vice versa if the employee's work motivation is lower, the employee's work effectiveness will also be lower.
4.2 The Effect of Discipline on Employee Work Effectiveness
Testing the first hypothesis shows that discipline has a positive and significant effect on employee work effectiveness.
This is indicated by the count value of 3.303,> t table 1.982 with a significance value of 0.023. The culture of Soppeng
Regency will increase, and vice versa if the employee discipline is low, the employee's work effectiveness will also
be lower.
Testing the sixth hypothesis shows that leadership has a positive and significant effect on work effectiveness through
employee work discipline. This offers the direct effect value of 0.148 while the indirect impact is 0.173, meaning that
the immediate effect's value is smaller than the value of the indirect impact. This shows that leadership's influence on
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employee work effectiveness through discipline has a positive and significant impact. The more effective the employee
leadership discipline will increase, the more influential the employee's work at the Education and Culture Office of
Soppeng Regency will also increase.

Table 2. Validity Test Results
Question Items
r count
Item 1
0,637
Competency (X1)
Item 2
0,758
Item 3
0,509
Item 1
0,668
Item
2
0,817
Work Facility (X2)
Item 3
0,676
Item 4
0,787
Item 1
0,664
Item
2
0,756
Performance (Z)
Item 3
0,772
Item 4
0,854
Item 5
0,638
Source: Processed primary data
Variable

r table
0,264
0,264

0,264

Conclusion
Valid
Valid
Valid
Valid
Valid
Valid
Valid
Valid
Valid
Valid
Valid
Valid

Testing the sixth hypothesis shows that leadership positively and significantly affects work effectiveness through work
discipline. This indicates that the direct effect value is 0.109 while the indirect effect is 0.206. This means that the
value of the immediate impact is smaller than the value of the indirect impact. This shows that leadership's influence
on employee work effectiveness through work motivation has a positive and significant effect. Based on this, if
leadership is effective, employee work discipline will also increase, so that the work effectiveness of employees at the
Soppeng Education and Culture Office will also increase.

5. Discussion

Leadership is regarded as a fundamental driving force for businesses to establish a new culture conducive to change.
Many people believe that leadership is directly tied to an organization's success. Leaders in an organization have a
disproportionate influence on the organization's success or failure. An organization's performance is a description of
the leader's performance in managing the organization. A good leader will guide, persuade, and monitor others to
carry out tasks following his directions to realize organizational goals.
Managers' ability and leadership skills in direction are critical factors in their performance. The organization's ability
to pick influential leaders will improve if it can identify the attributes connected with leadership. And, if the
organization can discover effective leadership behaviours and strategies, it will accomplish personal effectiveness
development in the organization. The ability of the leaders and their supporters demonstrates that human resources
are vital in government since government activities are primarily dependent on the activities of the apparatus as
members of government organizations. Then, based on the operations of the government machinery, its efficacy in
achieving government objectives and efficiency in utilizing the resources at its disposal may be seen. This suggests
that the leader's competence to manage resources is required to fulfil the company's goals or improve organizational
performance.
The quality of the leader is frequently seen as an essential aspect in the organization's success or failure, as well as the
success or failure of an organization, both corporate and public focused, is usually recognized as the success or failure
of the leader. The leader's job is so crucial that it has become a focus of interest for researchers in the field of
organizational behaviour. Leaders are critical in developing and implementing corporate strategies. As a result, every
leader is obligated to devote substantial attention to designing, mobilizing, and guiding all potential employees in their
environment to realize the volume and workload oriented toward the goal. In addition, leaders must provide authentic
coaching to employees to increase employee satisfaction and organizational commitment and promote high
performance.
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6. Conclusion

Effective leadership will further increase employee discipline and vice versa the less effective leadership. The
employee discipline will also below in the Education and Culture Office of Soppeng Regency. High work motivation
will increase employee discipline and vice versa, the lower work motivation, the employee discipline will also below
in the Office of Education and Culture of Soppeng Regency Leadership Effective leadership will increase employee
work effectiveness and vice versa the more ineffective leadership. The employee work effectiveness will also below
in the Office of Education and Culture of Soppeng Regency. Higher work motivation will further increase employee
work effectiveness and vice versa. Lower work motivation will reduce the work effectiveness of employees at the
Office of Education and Culture of Soppeng Regency. The higher the level of discipline, the more influential the
employee's work effectiveness, and vice versa, the lower the domain, the work effectiveness. The significance of staff
will also be expected in the Education and Culture Office of Soppeng Regency. If the leadership is effective, then
employee discipline will increase so that employees' work effectiveness at the Education and Culture Office of
Soppeng Regency will also increase. If the motivation for work is high, employee discipline will increase so that
employees' effectiveness at the Education and Culture Office of Soppeng Regency will also increase.
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