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2 Processes for Planning and approving a new Post-Graduate course in IFSP

As a public institution, IFSP can only implement courses that are relevant and demanded by the local region. To
achieve this goal IFSP holds public consultations regularly to access the need to implement new courses, maintain the
existing ones or even discontinue courses that are not needed or did not have the demand for enrollment met. This
public consult is one of the main drives of the PDI. Only courses that appear on the PDI are eligible to be planned and
implemented.

Once a course is eligible, the process of implementing a new Post-Graduate course in IFSP was set by Normative
Instruction 01/2017 (IFSP, 2017) from the Post-Graduation Department of our Research Pro-Rectory (PRP- Pro-
reitora de Pesquisa) which refers to the legislation that designed and implemented the Federal Technical Education
Structure (Presidéncia da Republica, 2008). The process is divided in two parts: 1) Submission and 2) Validation and
Approval.

The Submission is performed by sending a collection of documents to the PRP: A. the Course’s Pedagogical Project;
B. the impact of the new course, in terms of hours of class and professors needed as well as school’s staff; C. the
Professors Collegiate designation for the specific purpose of implementation of the new course; D. a Technical-
Pedagogical analysis; E. approval of the Course’s Pedagogical Project by the Campus Council.

Of the steps mentioned, the construction of the Course’s Pedagogical Project! is by far the most important one as it is
the one that supports the complete initiative, posing as the backbone that supports all remaining work. This document
contains several information regarding the campus, the implementation justification and objectives of the course, the
targeted graduate student, the profile of the professional that successfully concludes the course, the curriculum and
individual subject objectives and content, the infrastructure needed and the profile of the professors for the subjects
that are being offered.

The Validation and Approval is performed by the PRP in two phases: firstly the Research, Innovation and Post-
Graduation Council (CONPIP — Conselho de Pesquisa, Inovagdo e Pos-Graduagdo) will issue a vote to approve the
new course based on the presentation by one of the Professors Collegiate of Course’s Pedagogical Project, 2 specialist
reviews and the President’s Council recommendation. If approved the process is then submitted to the Superior
Council (CONSUP — Conselho Superior) for voting and approving. CONUSP is the highest council organization in
our structure with representative from professors, students and outside community and is responsible for the directives
of the entire institution.

3 Planning for Industry 4.0 Post-Graduate Course during COVID-19

As a direct result of the calendar and planning changes due to COVID-19 described in section 1.2 and the before
mentioned laws and regulations, since March 16™ the professors of IFSP were unable to perform lectures and any
activities related to teaching. In this time, the professors took more research and extension projects, as well as new
administrative activities that were being postponed due to other calendar conflicts. Most of the activities were directed
in efforts to present a new plan and new strategies for distance learning for when the semester would resume. An
opportunity presented itself to begin planning and executing all the necessary steps to implement the courses in the
industry department. In this effort, in March 3™ the Professors Collegiate was formed and began the work to plan a
course during the COVID-19 pandemic.

With 2 weekly hours being used, the Professors Collegiate for the Industry 4.0 course began it’s work to define several
of the topics necessary to implement the Course’s Pedagogical Project. Because of the healthy regulations, local
meetings were transformed into digital and thus, every 2 weeks a meeting was held to check for the status of the
milestones in planning as well as the necessary group discussions.

Since IFSP is a federal public school, additional steps are necessary to implement any new course as there is a need
to prove the necessity and the availability of professors in the campus with knowledge for the new course as describe
in section 2. Since the PDI (IFSP, 2019) had a prevision for the course, several steps were already taken and approved

' A complete document can be accessed at
https://prp.ifsp.edu.br/images/arquivos/PosGraduacao/Modelo_de PPC _Lato_Sensu_vers%C3%A3o0_final 30-01-
2020.docx
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