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perspectives. Every measure selected for a balanced scorecard should be an element of a chain of cause-effect
relationships that communicates the meaning of the business unit’s strategy to the organization

The findings also indicate that the application of the balance scorecard can either be effective in improving contract
management or not. The success of its adoption is highly dependent on the adopted factors to be used at
implementation and also the model proposed for each organisation that would work for them. Understanding the
contract management obstacles and formulating models that would help for each contract is cardinal in the success of
the contract according to Mambwe et al. (2020), Fakharian, et al. (2014) and Van Dooren, et al. (2015). Hence, the
study adopted the factors from the literature and theories, conceptualised model, the factors were confirmed in the
survey and adopted in the development of the model that can be used to implement the balance scorecard in contract
management.

Model for the Implementation of the Balance Scorecard

The study recommended a model for implementation of a balanced scorecard in contract management in the Lusaka
Provincial administration (See Figure 2). Based on literature and theories reviewed, and the findings of this study, it
was found that balance scorecard plays a fundamental role in ensuring effective contract management performance.
Hence, the model developed illustrates that in implementing the balanced scorecards in an institution, there must be
proper development of human resource to ensure the management’s behavior or people with relevant skills
(interpersonal and management skills) to manage these relationships and interconnections of balance scorecard at
multiple levels in the organisation, are provided. Management should ensure that there is adequate preparation in
assessment of needs and setting priorities that create clear objectives and output-based specification on contract
management. This will enable the management and staff to ensure right contract allocation with proper consideration
of risk, value for money mechanisms; procedures for communication and dispute resolution.

These factors are envisaged to ultimately lead to employee learning and growth at different levels; improved focus on
the financial; customer satisfaction with regard to their needs, and improved performance in contract management.
However, all the relationships in contract management should be based on mutual trust and understanding, openness,
and excellent communications, all which are essential to the success and fulfillment of formal contract terms and
conditions. This provides a framework for strategy formulation, communication of objectives, generation od action
plans, budgeting, retention, and improved customer service.
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Figure 2. Recommended Model for the Implementation of the Balance Scorecard

6. Conclusion and Recommendation

The study objective of assessing how the application of the balanced scorecard can enhance effectiveness in contract
management performance at the Lusaka Provincial Administration. Effective contract management improves service
delivery in terms of cost, saving time, standardization of processes and procedures as well as facilitates the provision
of up-to-dated information on the contract and improved compliance. The study concluded that the application of a
balanced scorecard is fundamental in effective enhancing of contract management, and that impacts on positively on
both internal and external business processes and organizational growth.

The study recommended a model was developed for the implementation of a balance scorecard for contract
management performance. The model shows that in implementing the balanced scorecards in an institution, there must
be proper development of human resource to ensure the management’s behaviour or people with relevant skills
(interpersonal and management skills) to manage these relationships and interconnections of balance scorecard at
multiple levels in the organization. It is also recommended that a similar study be replicated in other institutions in
the public sector where this tool can be adopted. Further research should also be done involving all the employees at
Lusaka Provincial Administration, to evaluate the challenges and successes of implementing a balanced scorecard at
Lusaka provincial Administration once adopted. The study limitations include the narrow span of time for conducting
the research could not allow to test and validate the proposed model. Additionally, the research was confined to the
viewpoints of Lusaka Provincial Administration only and technocrats from ZPPA, RDA, and Ministry of Finance,
excluding the viewpoints of other public and private institutions or companies.
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