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Abstract (12 font) 

Manufacturing companies are faced with a number of problems which includes productivity output, 
supplies and most especially competitive methods, which is the greatest part that defines the company 
wellbeing within the constantly changing environment. Due to these reason, it is important to find a strategic 
competitive method that can keep the industries floating in order to stay in business. Our paper demonstrate 
and outline a number of techniques that can be use to remedy a number of this problem , which includes 
the use of Industrial engineering techniques to identify the problem and proposing a way forward. 
According to our findings and results, it show that gaining competitiveness in the constantly changing 
environment requires that speed, quality, cost and time must be critically utilize in the best possible way. 
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