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IV.4. No effective policy and legislation direction

As it can be seen from the figure above, most of the participants revealed that the current policy and legislation is not
effective when it comes to environmental deterioration. It is believed that the government is not enough explicit and
does not assist preventing the environment from deteriorating. From this statement, it can be believed that the
environmental risk is not a priority for the government. That means, the government must consider it as a priority to
force mining industries to effectively adopt it and efficiently apply it. [55] point out also this barrier by stating that
generally government legislation forbids mining sector to destroy the environment with the release of toxic air and
water pollution by deploying technologies, which control or clean gas emission from production process. Here as it
can be noticed from the graph above most of respondents indicate that the government should enforce the present
policy and regulations by being more strict and severe when the mining sectors do not comply. They also state that
the safety and protection of the environment is not taken lightly by the government. They continued by claiming that
unless SSCM is seriously considered and properly enforced, the current government regulation is a mere intention to
protect the environment.

IVV.5. High cost associated with the implementation of SSCM

Generally, customers go for least cost; hence this requires the cost involved in incorporating sustainably principles
must not be high to allow organizations to offer their products at lower cost. However, research by [22] report that
developing SSCM is costly and require a significant amount of funds specifically for small to medium enterprises.
[33] also point out that even though most of the small to medium enterprises are aware about the economic benefit
that may be generated from making supply chain environ-mentally friendly. But, these enterprises seen cost as the
main barrier for developing SSCM in a business organization. As it can be depicted from the figure, respondents
strongly agree that cost is a serious concern in implementing SSCM. They believe that if enough funds are allocated
for such change, the implementation of SSCM would be feasible. To sum up, respondents agree that the development
of SSCM needs significant capital investment because it is a long-term investment. Additionally, SSCM re-quires new
world- class technologies, which can easily detect and control the waste produced. That is why, it always says the
more you become green, the more you become ex-pensive.

IV.6. Poor Supplier Commitment

Here, the respondent reported that can contribute significantly to the implementation of SCCM. However, suppliers
are not fully involved in this process of changing from ordinary supply chain to sustainable one. That means, suppliers
are not ready and prepared to partake in this process due to their poor commitment as revealed by respondents. Hence,
supplier’s commitment can in somehow influence the development of SSCM in mining sector. Therefore, they are ad-
vice to demonstrate some intellect regarding the SSCM.

IV.7. Lack of Green Practitioners

From the results above, mining sector in many SADC states members do not have green practitioners. In fact, it was
reported by respondent that there are not well-trained and well experienced green specialists. Therefore, it is believed
that to effectively develop SSCM, there must be enough green specialists who can do their job well. With the presence
of skilled green specialists, organization see a way of cutting costs, increasing competences and demonstrating certain
social and environmental responsibility within a professional manner.

1VV.8. Poor senior management’s commitment

[54] argue that commitment form senior management is extremely significant for the success of any project. In the
case of this study, commitment from senior management would be a key driver for environmental protection action.
For ex-ample, it can promote and support the activities associated with the development of SSCM. In this sense,
participants report that there is a poor commitment from their senior managers concerning the protection of the
environment. Their main objective is solely based on economic growth of the company even if they are not
environmental friendly. However, if they are competitive in the market they see no problem with environment
deterioration. Therefore, this is also a main challenge that hinders the green activities in the mining sector of the SADC
region

IV.9. Lack of recycling activities

They respondents report that most mining companies are not engaged recycling activities. Engaging in recycling
activities can create economic and environmental advantages for communities especially the waste from mining sector
are harmful to human being health. Respondents believe that recycling can play a critical role in mitigating the need
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for new landfills as well as their related costs. To sum up, respondent indicated that recycling can participate in
developing the mining industrial as in most cases the recycled materials are used as raw materials for manufacturing
and other utilizations.

1V.10. Lack of Political commitment and support

[54] point out that both political commitment and support are essential factors that can facilitate and influence green
activities in mining industries. [52]; and [55] argue that several public and private organizations are experiencing
shortage of knowledge and skill for assessing different options in terms of their environmental facets and effects. This
might cause all stakeholders feel averse to priorities green activities because they need tangible knowledge of which
environmental requirements are important for a specific product group. [15]. [10]; and [4] show that the challenges
associated with the assessment involve the ambiguity on how to describe a green product and how to weight the
relative significance of various life-cycle performance indicators. Further, there is a perceived shortage of tangible
product selection guidance, creating issues in determining greener goods alternatives. Additionally, there is a view of
shortage of knowledge or means for possible assessment and follow up of the life cycle oriented information. This
backs the idea that there is lack of management and distribution of best practices in many establishments.

IV.11. Lack of managerial support and practical tools

[7]. [8]; [9] discover lack of managerial support and practical tools as an additional cause affecting green activities.
[15] on the other hand, look at the private firms fail to implement green activities practices because they do not have
regulatory demands and clear regulatory charter for criteria development, assessment and integration, and to com-pare
different options and to follow up the supplier performance. [42] point out that comparing to the single principles
considerations, the life cycle perspective adds to the complexity of green activities within that the amount and range
of acquiring benchmarks is increasing and needs to cover several phases of a product life cycle. The scope is stretched
out to consider not only the characteristics of the product per se, however also how it has been manufactured and
distributed, and its environmental effect during use and disposal phases. Additionally, the lack knowledge, cost matters
and lack of clarity in regulation, business firms indicate poor supplier commitment and industry specific factors.

IV.12. Inadequate individual capacity

Deficient individual capacity is also another barrier preventing the implementation of SSCM. The capacity aspect may
be associated with knowledge, understandings over environmental concerns, environmental education. The feeling of
incapacity or insufficiency may also stem from an absence of eagerness or rational understanding. [22]; [23]; and [32]
recommended managers, as well as procuring managers to have a diversity of attitudes toward environmental
concerns, and sometimes also have an indecisive view concerning the potential and immediate costs and gains of green
initiatives. Education and particularly training of buyers within public and private organizations needs to become more
widespread in integrating SSCM elements in the operations of mining companies.

V. Conclusion and Recommendations

The present study aimed at investigating the challenges hindering the incorporation and implementation of sustain-
ability practices into the supply chain activities. The Mining sector in SADC region was selected as a case study. The
reasons of conducting such research in SADC mining sector is firstly because there is a lack of research regarding this
topic. And secondly, because SADC has got some of the world’s richest mineral resources as shown in table 1 above.
Two sources of data were used,; firstly, primary data was gathered from a survey conducted in five Southern countries.
Whilst, the secondary data was obtained from the previous studies done in the same field. After collection and analysis
of findings, it has been noticed that there are 12 major challenges that are preventing the development of SSCM such
challenges are lack of commitment on environmental deterioration, lack of communication and knowledge sharing,
ineffective monitoring and control system, lack of effective policy and legislation direction, high cost associated with
the implementation of SSCM, poor supplier commitment, lack of green practitioners, poor senior managements’
commitment, lack of recycling activities. It light of this, the following recommendations should be considered: The
study recommends that mining industries should organize seminars and workshops to alert all the stakeholders
involved concerning the benefits of SSCM and the importance to embrace it. Because, the development of SSCM
would be easier when all the stakeholders are informed about advantages of SSCM. Secondly, it is recommended to
mining firms to engage in training sessions to enhance the skills and knowledge of their all industries practitioners
about SSCM. Because, when all the industries practitioners are well-educated and trained concerning the
environmental rules and the policy, therefore will increase awareness and knowledge about the negative impact of
mining operations on the environment and how the damage can be mitigated. Thirdly, mining industries should highly
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consider the level of damage on the environment created by mining operations and it impact on the communities
implicates and teaches this philosophy to its personnel who would implement the SSCM vision within the company.
Fourthly, the supplier should be fully committed and being involved at earlier stage to understand the principle of
green to the community where the suppliers also could think of making the supply of green goods affordable for all
customers to ac-quire green goods. This can assist in lessening the global warming due to fact that the users will
consume products that are environmentally friendly.
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