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Abstract 
 
Contemporary companies rely on outsourcing for success in today’s competitive marketplace, and selecting a vendor 
is now as important a process as developing new products. Vendor selection is one of the most important decisions 
of purchasing function. As organizations become more dependent on vendors, the direct and the indirect 
consequences of poor decision-making become more severe. Literature shows many vendor evaluation models. In 
this paper we have proposed a vendor evaluation model using integer Linear Programming Model. The model is 
validated with a case study done in Agricultural equipments whole sale company. 
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